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Town Hall Meetings

» Town Hall Meeting 1 (October 16t, 2014)
Repeat Presentation of May 22, 2014 Board Meeting

*Town Hall Meeting 2 (November 13th, 2014)
Existing Building / Right-Sizing / Education Model

*Town Hall Meeting 3 (December 11th, 2014)
Phasing / Traffic and Parking

*Town Hall Meeting 4 (January-14th, 2015)

Community/ Academic / Athletics and Recreation / Sustainability

*Town Hall Meeting 5 (February 4t, 2015)
Financial Options / Cost Options / Tax Impact

*Town Hall Meeting 6 (March 19th, 2015)
Recap / Summary / Next Steps



Town Hall Meeting 6
Recap / Summary / Next Steps

Presentation Outline

»  Consideration of the four scenarios

 What did we learn from the process?

* What might we change...what needs further
study?

* Next Steps




Why Are We Here?

Four Options Compared

e Maintain Existing Building
 Renovate Existing Building

* Leamy Avenue - New Building
e Saxer Avenue - New Building



What did we learn?

- Frequently Asked Questions and Comments:

How will this affect my taxes?
Will this be brought to a referendum vote?

Could we consider alternative approaches to maintain or renovation scenarios?

1

2

3

4. What are the options for managing the asbestos roof deck?

5 How will the new construction plans affect local traffic?

6 How do you determine the right size of building for new construction?

How does the phasing differ per option, and have you considered the negative
impacts of temporary classroom space?

Will we be faced with a similar situation for our other buildings, or has money been
set aside for capital projects?

9. Isthere state funding available to help offset the cost?

Is the academy model of education that the high school will adopt predicated on a
new or renovated building?

10.



What needs further study... what might we change?

Maintain

Asbestos
Phasing
Structural
Capacity

Renovate

Asbestos
Phasing
Structural
Capacity

Leamy

Asbestos
Phasing
Track Location

Saxer

* Wyndmoor Rd.

* Rolling Rd.

* Distribution of
Traffic

* Track Location




Proposed Next Steps

SSD Board will continue to contemplate
information and community feedback presented
in Town Hall Meetings
Meeting 1: Q&A session'with Board and Facilities
Committee (Date TBD)
Meeting 2: Facility. Committee presents Town Hall
Meeting findings to SSD Board (Date TBD)

» Affirm or modify recommendation
Board Action on directing Facilities Committee to
advance a selected scenario or gather more
information
Start project implementation process



Project Process — Multiple ‘Off-Ramps’

Fac. Committee makes
recommendation to Board;

. Board determines and votes
Scheme Selection on optimum scenario

Town Hall @®Public Board Mtg
Mtg 6 w/ Fac. Comm. Q&A

Discussions Early Land
Tw/Township Development

Change Project
Approach

Land Development gy

Architect Finalize Program/
Selection Schematic Design

Building Design —

Change Project
Approach

Design Construction
Development Doc.

Change Project
Approach

Construction Doc.

Bidding TConstruction



Maintain Existing Renovate Existing New Leamy New Saxer

Discussion

* New questions not discussed in previous Town Hall
Meetings

 New insight or comment that has not been expressed
during previous meetings

 Further comment —Pro/ Con / Neutral



Appendix




Project Cost Estimates / Phasing

COSTS

Estimated Project Cost
Range (2013 cost)

Estimated Project Cost
Range (est. 2019 cost)

2017 Construction Start —
2019 Midpoint

PHASING/SCHEDULE

Estimated Base
Construction Duration

Estimated Overall
Project Duration (incl. phasing)

TEMPORARY SPACE

Temporary Classrooms, etc.
required

S76M — S92M
S90M —S$110M

$100.3M

3.2 yrs.
(38 months)

3.7 yrs.
(44 months)

Yes

$101M —S$123M
$121M — $148M

$133.8M

3.25 yrs.
(39 months)

4.7 yrs.
(56 months)

Yes

$103M — $125M
$123M — $150M

$136.4M

3.25 yrs.
(39 months)

5yrs.
(60 months)

No

S99M — S121M
$118M — $144M

S$131M

1.75 yrs.
(21 months)

3 yrs.
(36 months)

No



CASE STUDY 6.12
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PROJECT FINANCING STRATEGY AND TAX IMPACT



Highlights

Proposed Master Plan Financing - Key Points

1. Tax impact to the average homeowner
» Approximately 1% per year to finance the project - increase phased in over 9 years
» Average tax increase equal to $27 to S47 per year
» Average home in Springfield and Morton is assessed at $146,050

2. Project financing
» Project will be financed with new 20 to 25 year amortization bonds that will wrap
around existing bonds scheduled to be paid off in 2025
» Bonds will be issued over the project life expected to be 6 years starting in 2016
» Debt service payments will increase upon issuance of the bonds and will be
included in the operating budget at that time

3. Opportunities to reduce financing costs and taxes
» Historical low interest rate environment
» Plan Con reimbursement from Harrisburg
» Community participation — naming rights, grants, private support

PROJECT FINANCING STRATEGY AND TAX IMPACT



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts false

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Average

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages false

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Average

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages false

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Average

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages false

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV <>

    /HUN <>

    /ITA <>

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /NoConversion

      /DestinationProfileName ()

      /DestinationProfileSelector /NA

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



