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Springfield High School 
Springfield School District 

Delaware County - Pennsylvania  

Master Plan Presentation 
Town Hall Meeting 6 

Recap / Summary / Options for Moving Forward 
 
 March 19th, 2015 
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Town Hall Meetings 
 
• Town Hall Meeting 1 (October 16th, 2014) 

Repeat Presentation of May 22, 2014 Board Meeting 

•Town Hall Meeting 2 (November 13th, 2014) 
Existing Building / Right-Sizing / Education Model 

•Town Hall Meeting 3 (December 11th, 2014) 
Phasing / Traffic and Parking 

•Town Hall Meeting 4 (January 14th, 2015) 
Community/ Academic / Athletics and Recreation / Sustainability 

•Town Hall Meeting 5 (February 4th, 2015) 
Financial Options / Cost Options / Tax Impact 

•Town Hall Meeting 6 (March 19th, 2015) 
Recap / Summary / Next Steps 
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Town Hall Meeting 6  
Recap / Summary / Next Steps 

Presentation Outline 
 

• Consideration of the four scenarios 
• What did we learn from the process? 
• What might we change…what needs further 

study? 
• Next Steps 
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Four Options Compared 
• Maintain Existing Building  
• Renovate Existing Building 
• Leamy Avenue -  New Building   
• Saxer Avenue -  New Building 

Why Are We Here? 



5 6.5 What did we learn? 

Frequently Asked Questions and Comments: 

1. How will this affect my taxes? 

2. Will this be brought to a referendum vote? 

3. Could we consider alternative approaches to maintain or renovation scenarios? 

4. What are the options for managing the asbestos roof deck? 

5. How will the new construction plans affect local traffic?  

6. How do you determine the right size of building for new construction? 

7. How does the phasing differ per option, and have you considered the negative 
impacts of temporary classroom space? 

8. Will we be faced with a similar situation for our other buildings, or has money been 
set aside for capital projects? 

9. Is there state funding available to help offset the cost? 

10. Is the academy model of education that the high school will adopt predicated on a 
new or renovated building? 



6 6.6 What needs further study… what might we change? 

Maintain 
• Asbestos 
• Phasing 
• Structural 

Capacity 

Renovate 
• Asbestos 
• Phasing 
• Structural 

Capacity 

Saxer 
• Wyndmoor Rd. 
• Rolling Rd. 
• Distribution of 

Traffic 
• Track Location 

Leamy 
• Asbestos 
• Phasing 
• Track Location 
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• SSD Board will continue to contemplate 
information and community feedback presented 
in Town Hall Meetings 

• Meeting 1: Q&A session with Board and Facilities 
Committee (Date TBD) 

• Meeting 2: Facility Committee presents Town Hall 
Meeting findings to SSD Board (Date TBD) 
 Affirm or modify recommendation 

• Board Action on directing Facilities Committee to 
advance a selected scenario or gather more 
information 

• Start project implementation process 
 
 
 

Proposed Next Steps 
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Bidding 

Town Hall 
Mtg 6 

Public Board Mtg  
w/ Fac. Comm. Q&A 

Fac. Committee makes  
recommendation to Board;  
Board determines and votes  
on optimum scenario  Scheme Selection 

Discussions 
w/ Township 

Early Land 
Development 

Land Development 

Architect 
Selection 

Finalize Program/ 
Schematic Design 

Building Design 

Design 
Development 

Construction 
Doc. 

Construction Doc. 

Construction 

Construction 

Change Project 
Approach 

Project Process – Multiple ‘Off-Ramps’ 

Change Project 
Approach 

Change Project 
Approach 
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Discussion 

Maintain Existing New Leamy New Saxer Renovate  Existing 

 

• New questions not discussed in previous Town Hall 
Meetings 

• New insight or comment that has not been expressed 
during previous meetings 

• Further comment – Pro / Con / Neutral 
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Appendix 



11 6.11 Project Cost Estimates / Phasing 

Maintain Exstg Renovate Exstg New Leamy Ave. New Saxer Ave. 

COSTS 
Estimated Project Cost 

Range (2013 cost) $76M — $92M $101M —$123M $103M — $125M $99M — $121M 

Estimated Project Cost 
Range (est. 2019 cost) $90M —$110M $121M — $148M $123M — $150M $118M — $144M 

2017 Construction Start –  
2019 Midpoint $100.3M $133.8M $136.4M $131M 

PHASING/SCHEDULE 
Estimated Base 

Construction Duration 
3.2 yrs. 

(38 months) 
3.25 yrs. 

(39 months) 
3.25 yrs. 

(39 months) 
1.75 yrs. 

(21 months) 

Estimated Overall 
Project Duration (incl. phasing) 

3.7 yrs. 
(44 months) 

4.7 yrs. 
(56 months) 

5 yrs. 
(60 months) 

3 yrs. 
(36 months) 

TEMPORARY SPACE 
Temporary Classrooms, etc. 

required Yes Yes No No 



12 6.12 CASE STUDY 
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Kent Road, Springfield 
$147,590 

PROJECT FINANCING STRATEGY AND TAX IMPACT 



13 6.13 Highlights 

Proposed Master Plan Financing  - Key Points  

1. Tax impact to the average homeowner 
 Approximately 1% per year to finance the project - increase phased in over 9 years 
 Average tax increase equal to $27 to $47 per year  
 Average home in Springfield and Morton is assessed at $146,050 

 
2. Project financing 

 Project will be financed with new 20 to 25 year amortization bonds that will wrap 
around existing bonds scheduled to be paid off in 2025 

 Bonds will be issued over the project life expected to be 6 years starting in 2016 
 Debt service payments will increase upon issuance of the bonds and will be 

included in the operating budget at that time 
 

3. Opportunities to reduce financing costs and taxes 
 Historical low interest rate environment 
 Plan Con reimbursement from Harrisburg 
 Community participation – naming rights, grants, private support   

PROJECT FINANCING STRATEGY AND TAX IMPACT 
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