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Justification for Following the Experts!
• Our medical experts and
governmental agencies
have the most current
knowledge and strategies
for dealing with COVID
and planning for the
reopening of schools.
• We have worked with
them to create guiding
principles for us to follow
as we create/modify our
plans.
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Current as of
07.17.20
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SSD Health and Safety Plan Rationale
• In realizing this situation is fluid, we
decided to create three plans/options,
utilizing the Department of Education’s
planning outline and modeling the
Governor’s phases of green, yellow,
and red.
• Our plans, therefore, are their plans.
As they dictate changes, we will follow
and adjust accordingly.
• Note: The summary document
explains each plan as it relates to the
four prime areas of Screening,
Hygiene, Masking, and Physical
Distancing.
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SSD Health and Safety Plans
Current as of 07/17/2020; Subject to Future Governmental Orders

• Green Plan - A five day, in-person
instructional model (Full days for all
students and staff every week.)
• Yellow Plan - A blended learning
environment that balances in-person
and remote learning for all students
(A/B schedule -Hybrid Instructional
model).
• Red Plan - A virtual instructional model
at home for students, providing both
synchronous and asynchronous
instruction by SSD staff.
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SSD Health and Safety Plans
Current as of 07/17/2020; Subject to Future Governmental Orders

• Green Plan - A five day, in-person
instructional model (Full days for students
and staff every week.)

• Yellow Plan – A blended learning
environment that balances inperson and remote learning for
all students (A/B schedule Hybrid Instructional model).

With the Governor's and PDE’s
statement on six feet distancing of
students, as of 7/17/20, this is our
current plan.

• Red Plan – A virtual instructional model at
home for students, providing both
synchronous and asynchronous instruction
by our staff.
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SSD Health and Safety Plan

Current as of 07/17/2020; Subject to Future Governmental Orders

Green Phase:
• A five day, in-person
instructional model.
• Full days for students and staff
every week.
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SSD Health and Safety Plan

*Current as of 07/17/2020; Subject to Future Governmental Orders
• Green Phase
If the medical experts and/or Governor’s
orders direct public schools to decrease
the number of students per classroom…
…or enforce six feet physical
distancing, but still allow in-person
instruction…

That’s what happened on 07/17/2020.

…the district will move to an A/B
schedule with a Hybrid Instructional
Model.
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SSD Health and Safety Plan

*Current as of 07/17/2020; Subject to Future Governmental Orders
Yellow Phase – Hybrid Model:

• Blended learning environment
that balances in-person and
remote learning for all students
(A/B schedule -Hybrid
Instructional model)
• In-person, co-curricular activities will
take place, as many of these
activities are small group and/or they
are outside.
• In-person extra-curricular activities
will take place, as we continue to
take guidance from the PIAA.

Therefore...

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools.html
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Sample Hybrid Schedule at SHS
Day / Times

Monday

Tuesday

Wednesday

Thursday

Friday

7:25 to 7:55

B
Virtual Office Hours /
Attendance *

A
Virtual Office Hours /
Attendance *

B
Virtual Office Hours /
Attendance *

A
Virtual Office Hours /
Attendance *

B
Virtual Office Hours /
Attendance *

8:00 to 2:30

A
In-Person Instruction

B
In-Person Instruction

A
In-Person Instruction

B
In-Person Instruction

A
In-Person Instruction

2:30 to 2:55

B
Virtual Office Hours

A
Virtual Office Hours

B
Virtual Office Hours

A
Virtual Office Hours

No office hours on Friday afternoons

* All virtual students will be required to log in to at least one course during this time. Students will log in to
the Online Learning Portal on their virtual day to access one or more teachers through video or text chat as
needed.
** Teachers are also available to respond to student correspondence during their two non-instructional
periods from 8:00 to 2:30 (these periods vary across teaching staff).
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Virtual Options in the Green and Yellow Phases
In both the Green and Yellow phases:
• Springfield Virtual Academy (SVA) will be available for
students who choose not to attend in-person instruction.
• SVA is a fully accredited, online platform which provides
courses for all K–12 students https://www.edoptionsacademy.com
• One of our teachers supports student enrollment and
technical issues; instruction is a blend of asynchronous
and synchronous options modeled after traditional cyber
charter programs.
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Virtual Options in the Green and Yellow Phases
In both the Green and Yellow phases:
• Parents/Guardians can opt their child into
Springfield Virtual Academy (SVA) by semester.
• More information will be forthcoming about
the program and registration if you select this
option in early August.
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If your child is absent…
In both the Green and Yellow phases:
• Supplemental instruction will be
available for extended, COVID-related
absences and/or quarantining for those
who elect for in-person instruction.
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SSD Health and Safety Plan

*Current as of 07/17/2020; Subject to Future Governmental Orders
Red Phase – Springfield Online:
• A virtual instructional model at
home for students, providing
both synchronous and
asynchronous instruction by SSD
staff.
• No in-person, student cocurricular/extra-curricular
activities will be conducted.
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Springfield Online in the Red Phase
• If we are in the Red Phase,
students will utilize our new,
virtual platform called
Canvas.
• This virtual instruction will
be both synchronous and
asynchronous, and the
curriculum is taught by
Springfield teachers.
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Calendar Changes
• Move the student start day to September 8, 2020
rather than September 1, 2020.
• We are also recommending that we start the year
with the A/B schedule (hybrid instructional model).
• This will give us time to help our students become
trained in this new reality, including COVID-related
strategies, hygiene, physical distancing, etc.
• More information will be forthcoming from your
building principal concerning the specifics of the A/B
schedule and your child/children.
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Flexibility is KEY!

Why?
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From Chester County Health Department on 07/22/20
• Classroom/ learning space occupancy that allows for 6 feet of separation among
students and staff throughout the day, to the maximum extent feasible…
• If in-person learning is planned, schools must maintain 6 feet of physical
distance between students, staff and faculty in classrooms and learning spaces.
• If 6 feet physical distance cannot be maintained due to space limitations,
schools must strive for the greatest distance of no less than 3 feet and enforce
use of face coverings.
• If evidence exists that indicates improvements in COVID-19 cases, transmission,
deaths, hospitalizations, etc., schools may transition to maintaining less than 6 feet
of physical distance while ensuring at least 3 feet as a minimum.
19

Design for All Three Plans
• Knowing that the situation is everchanging, we are not only asking our
School Board to adopt these three
plans, but we are also asking our
families to make arrangements for all
three plans.
• Know that we are constantly
evaluating and re-evaluating our
planning/plan.
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Special Education Considerations
• We are formalizing our design for
our special education students.
• Please note we will be working
directly with families based on
individual student needs and
related services.
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YMCA Child Care
• We will be working with the YMCA
on adhering to our Health and
Safety Plans.
• Those details are in progress, and
we hope to have the answers in
the next week or two.
• It is likely that if we are open, so
too will the YMCA be able to open.
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Busing
• We will be working with our
busing provider on adhering to
our Health and Safety Plans.
• The district will be surveying
families to confirm
transportation needs.
• More information will be
forthcoming.
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FAQ Sheet
• We have published an FAQ sheet
on our website.
• The document answers many
specific questions for scenarios
such as masking, screening, etc.
• Please take some time to review
it in its entirety.
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Document Review
• All of our documents are on our
district website.
• The link is
https://www.ssdcougars.org/reop
ening-schools
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We Want Our Students and Staff Back!
• As educators, we
want to teach our
students in person.
• We miss them and
want to be back
doing what we do
best…
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A Safe Return is Dictated by Our Experts!
• However, although
we want our
students and staff
here, we will follow
our medical expert’s
and the
Government’s lead
in this process.
• Stay tuned…
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